
Motorola’s mission is to provide 
excellent after sales service to its 
customers while at the same time 
reducing reverse logistics costs.

Migrating from local in-country repair 
model to a model with central repair in 

Customer

The Enterprise Mobility Solutions 

division has centralised the European

repair services in Brno, Czech Republic.

The Motorola Brno facility provides

after sales service to bar code readers,

pocket computers and RFID solutions. 
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model to a model with central repair in 
Czech Republic.

Services provided

• Local entry points for end-customers to 
ship to their serviceable products.

• Receiving and registration of goods. 

• Consolidated shipping to European repair 
in Brno, Czech Republic.

• Daily pre-advising of received products 
allowing workload planning in repair.

• Early morning delivery 9am and late 
collection 6pm to maximize repair time.

• Central customer service desk for 
manifesting, reporting and query handling.



The challenge

Whenever there is a problem 
with barcode reader or RFID 
device, Motorola’s ambition is 
to provide its customers with 
the best possible aftermarket 
service.

MOTOROLA SOLUTIONS 
was looking for a partner that 
could support their ambition 
to migrate from a local 
servicing model - with repair 
in individual European 

The solution

• Motorola customers receive 
instructions to return their 
serviceable products to a nearby 
TNT Returns Centre.

•TNT Returns Centres support 
Motorola in 20 European 
countries.

•TNT receives and registers the 
individual shipments sent by 
Motorola customers.

• Regular return for repair 

case study
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in individual European 
countries - to a central 
servicing model with 
integrated repair services in 
the central Motorola facility in 
Brno, Czech Republic. 

This would allow Motorola to 
benefit from lower total costs, 
to eradicate the need for 
managing local repair 
contracts and to have 
improved central control and 
visibility.

• Products are shipped-in using 
the preferred carriers of the 
end-customers.

•Where and when required, 
TNT repackages the returned 
items to reduce volumetric 
weight of shipments to Brno.

• Products are delivered to Brno 
by 9 am for same day servicing.

•TNT systems installed at the 
Motorola facilities to support 
the return shipments.

• Single contract, central 
customer support and account 
management.

• Regular return for repair 
models (Bronze and Silver) 
and Product Exchange model 
(Gold).

The benefits
“The Service TNT is providing to 
Motorola allows us to achieve 
our benchmark repair cycle 
times. We are very pleased with 
the local support, the early pick-
up, the late collection times and 
the high reliability of the TNT 
transportation performance.”

Stefan Ruehl
Director EMEA Repair 
Operations
Motorola Solutions

October 2014


